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NAPLE-Forum is an informal association of European agencies with national 
responsibility for the development of public library services. The second NAPLE 
conference was held successfully at Supetar under the kind auspices of the Ministry 
of Culture of the Republic of Croatia.  
 
Representatives of twenty three countries attended the three-day meeting, which is 
summarised below, and agreed at the end of the conference to issue this Concordat 
in support of the role of NAPLE as a means of pan-Europe co-operation and 
exchange for public libraries especially the practical benefits that arise from the 
conference and the supporting website and newsletter.  
 
All those representatives present confirmed their support for NAPLE and the 
continuation of the Association and its current planned activities. Furthermore, they 
also agreed to consider further across all member organisations the Initiative 
proposed by the Ministry of Culture of the Republic of Croatia as presented below. 
 
 

SUMMARY OF THE CONFERENCE PROGRAMME 
 
The title of the conference was The Role of Public Libraries in National Policies 
Towards the Knowledge Society, with the subtitle Digitisation of Cultural Heritage and 
Implementation of Multiculturalism in Libraries1.  
 
The Conference was opened by the Minister of Culture of the Republic of Croatia 
who provided a rich and comprehensive review of the long history of public libraries 
in Croatia and their future importance within the framework of national and 
international cultural policy. The Minister made very clear his belief in the priority that 
should be given to good quality services available to every citizen and urged all 
countries to consider carefully how the public library service could be a vital force for 
community development and individual learning. 
 
The conference then heard presentations on the form of the Knowledge Society and 
on the importance for public libraries to redefine their role and purpose within the 
context of changing social patterns. Presentations also stressed the need for the 
countries of Europe to build new industries around the knowledge economy. The 
public library is well placed to become a central part of government policy along with 
the other knowledge institutions (museums and archives). 
 
A strong theme from presentations on the Knowledge Society was the need to 
balance long-term vision with short-term action to begin the process of change. 
Librarians are well placed to contribute to the debate about the future development 

                                                 
1 The full programme of speakers, presentations and papers are available on the NAPLE website 
www.naple.??.??. 



and exploitation of networked resources to the benefit of all, while able to deliver 
innovation and new strategies cost-effectively. 
 
Those practical applications were described in detail by a number of speakers 
presenting a broad variety of examples of digitsation of cultural heritage and dealing 
with the proces of establishing national programmes and plans for digitisation. Focus 
was on the need for coordinated action cross institutions, on selection of mateiral, on 
standards and copyright. Also the dessimination of digitised material and the 
perspective in international cooperation in the field underlined. 
 
The conference sessions addressing issues to do with multiculturalism, highlighted 
the priority that is being placed on the role of libraries as mechanisms of integration 
in many countries. Case studies were presented on projects in the Republic of 
Croatia and the Czech State and they were followed by a strong debate on the need 
for public libraries to share their expertise and experiences with colleagues through 
NAPLE and other relevant fora. 
 
 

THE INITIATIVE PROPOSED BY THE MINISTRY OF 
CULTURE OF THE REPUBLIC OF CROATIA 

 
At the end of the first day of the Conference there was a debate about a document 
provided to all participants by the host organisation. This proposed a number of 
important steps to increase European co-operation and exchange, both of human 
skills and of access to information and knowledge on the management and 
development of public library services in support of the Knowledge Society. 
 
The country representatives at the Conference welcomed this challenging proposal, 
but some suggested that it would require significant co-ordination and planning to 
achieve all that was proposed. Furthermore, there would need to be careful 
consideration of the extent to which some of the proposals might overlap with 
existing organisations and their work; the Calimera Guidelines and the work of the 
International Standards Organisation were cited as examples. 
 
Several of the proposals were considered to be more easily achievable. These were: 
 
− organization of guest visits and exchanges of cultural events that are related 

through content to public librarianship (exhibitions, projects, expositions) 
− assistance in the implementation of research in the field of public librarianship 
− support for minority programmes 
− exchange of information on cultural events, library and information programmes 

related to public libraries and their joint presentation to the European public. 
 
There were others that would require further consideration by all members of NAPLE 
if they were not currently being done by another organisation: 
 
− a)publication of guidelines, books and other literature in the field of public 

librarianship  
− b)production and exchange of information contents amongst media providers in 

the field of public librarianship 
− c)formatting of information mediums (web pages, publications) 
− d)digitization of cultural heritage (libraries, museums, archives) 
 



It was agreed that the Initiative and the debate would be summarised and presented 
for consideration by all NAPLE members in the next edition of the NAPLE Newsletter. 
Further discussion would then take place. 
 
The Conference thanked the representatives of the Ministry of Culture of the 
Republic of Croatia for their work in developing and presenting the Initiative. 
 


